
Good Friday afternoon, New South Family. Welcome to the 43rd edition of the Weekly Word – this for the 
week ending May 8, 2020.   
 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐The Critical‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 
Announcements 
 
1)   Annual Conference 2020 Update:  At the direction of our Bishops, we will not be meeting personally 
for Annual Conferences this year.  After discussion with our Board of Administration and per the vote of the 
delegates, we will instead be publishing an electronic version of the report book that all will receive, and 
delegating votes to the BOA.    You will be receiving that booklet electronically, to be distributed near 
scheduled time of our annual conference.  We will have a gathering, to include ordination service, as soon as 
we are able to meet together personally.  
 
 2)   Resources Regarding Reopening Your Church:  I’ve attached several documents to the end of this 
letter which may (or may not) prove helpful in reopening our churches.  Since there are many states and 
localities involved in our conference, and many different approaches to worship and size of congregations, 
again, my best counsel to you is to follow your state and local guidelines for your worship gatherings.   I think 
the main thrust of the guidance from our governments includes: 

Encourage the aged and vulnerable to stay away from crowds 
Avoid physical contact…keep appropriate distances and wear masks

 Limit socialization 
 No child-care or close group meeting 

If you can continue online, do so 
 
Church of the Week:  Westmoreland – Forrest Chapel (TN) with pastors Chris and Buffy Cole.    
 

Conference / Superintendent’s Calendar (all times eastern) 
May 14:   DL Zoom, 9:30a 
May 29-30:   New South Annual Conference - Zoom 
June 8:   ABS (Area Bishop and Superintendents) – Zoom 
June 15-20:   NSC Teen Camp 
June 11-14:   NSC Family Camp 
June 22-26:   NSC Kids’ Camp 
August 9-11:  ABS – Baltimore 
August 25-28:  Starting Strong for new pastors - Indianapolis 
September 23-25: New Room Conference, Nashville, TN 
 
And now... 
 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐The Important‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 

Resources, Articles and Attachments 
 
1)  A Free Webinar is being offered by The Center for Faith, Sexuality, & Gender with Preston Sprinkle, 
entitled, “How to Engage the LGBTQ Conversation,” Monday, May 11, from 8:30-10:00 pm EST.  This webinar 
addresses the question of how to engage those you disagree with on the topic of faith and sexuality.   
 
Almost every Christian these days finds themselves in conversations about sexuality with people they disagree 
with: parents with their kids, pastors with their congregants, friends with friends, and so on. Oftentimes, both 



sides speak past each other because they haven’t taken the time to understand where the other person is 
coming from. 
 
How can we engage these conversations with a passion for truth and an unswerving love for others? Please 
join on May 11th as he shares his thoughts and then answers your questions! 
 
2)   A Little Perspective  Below is a letter to the editor from a high school history teacher that appeared in 
the newspaper of my hometown.  By including it, I’m not in any way minimizing the present situation facing 
our nation and the hurt many are going through.  I include it simply as a tool for contextualization.   One thing 
that helps in not allowing present circumstances to carry us away is the witness of history.  I’ve often said, 
people who know history are typically the wisest people in the room.  Someone here in the Wilmore church 
office, upon reading it, remarked, “This is a reminder that we’ve really had it pretty easy.”  Indeed we have. 
 
East Liverpool (OH) Review, Letters to the Editor, May 4, 2020 
(Also appeared in the Salem (OH) News, May 5, 2020) 
 
To the editor: 
 
As we watch the evening news and the talking heads present us with the doom and gloom that this virus is 
causing us in 2020, I’m sure we all feel more than a little concerned.  After all, we are watching — according to 
everyone from “entertainment ,” talk show hosts and news anchors — an unprecedented disruption. 
 
We are experiencing (according to the “experts”) a world crisis no one has ever seen.  Economies are 
cratering, jobless rates are skyrocketing, and as of May we have over 50,000 deaths in American alone. 
 
“MORE THAN THE VIETNAM WAR!”    
“NYC DOCTORS AND HEALTH CARE WORKERS ARE NEAR THE BREAKING POINT!”    
“IT’S LIKE ARMAGEDDON!” 
 
Not to belittle any of that, or diminish in any way the very difficult circumstances those on the front line 
fighting this virus are experiencing, but let’s put this in some context. 
 
Imagine you were born in the year 1900 anywhere in the U.S.A. 
 
— On your 14th birthday, World War I starts, and on your 18th birthday it ends.  A total of 22 million people 
perish in that war. 
 
— Later that year, the Spanish flu epidemic hits the planet and runs wild until your 20th birthday.  A total of 50 
million die from it in two years.  Yes, that’s right, FIFTY — 5-0 — million. 
 
— On your 29th birthday, the Great Depression begins. Unemployment hits 25 percent here in America and 
higher worldwide.   The World GDP drops 27 percent.  The economies of all of Europe are virtually destroyed 
leading, in large part, to the rise of Fascist dictatorships in Germany and Italy. 
 
— On your 30th birthday, the “Dust Bowl” begins.  For the next 10 years the worst drought in recorded in U.S. 
History destroys an entire region. 
 



– A year later at 31, massive dust storms hundreds of feet high carry the topsoil from Oklahoma to 
Washington D.C. There is a mass exodus from the plains states of Oklahoma and west Texas.  Food becomes 
scarce.  The country nearly collapses. 
 
— When you turn 39, World War II starts. You aren’t even “over the hill” yet – you’re still “young” by today’s 
standards. And don’t try and catch your breath because: 
 
— On your 41st birthday the U.S.A. is attacked at Pearl Harbor and you’re pulled into WWII.  If you’re a male – 
even at 41 you will most likely volunteer to fight.  You may even see your sons volunteer and be sent off to 
war.  If you’re a woman you will see your husbands, brothers and maybe your sons go off to war with a 
distinct possibly you will not see them for four years…or maybe never. 
 
— Between your 39th birthday and your 45th birthday, between 70 and 85 million people will perish.  Europe 
and Asia will have great cities totally destroyed.  Atrocities thought unimaginable just a few years before will 
have taken place. 
 
— At 50, the Korean War starts.  Five million will perish.  
 
— At 55 the Vietnam War begins and will not end for another 20 years.  Four million will perish in that 
misbegotten conflict. 
 
— On your 62nd birthday you will witness the Cuban Missile Crisis and hold your breath as you watch the 
world coming as close as it ever will to a nuclear holocaust.  Life on our planet almost ended 
 
— When you turn 75 the Vietnam Wars ends and America is disgraced.  Our politicians have disgraced 
themselves, and our “trust” in our government will never be the same. 
 
Keep in Mind when you were born in 1900 – there was no — NONE, ZERO — paved highways, radio, TV, 
electric appliances, indoor plumbing.  Personal hygiene was washing your hair once a month and taking a bath 
once a week. Men grew beards because shaving was just too time-consuming and dangerous.  As a woman, 
everything you consider “normal” in personal hygiene standards and sanitation did not exist.  Really…think 
about that for a minute. 
 
The average life expectancy of a man was 45 years.  Most doctors didn’t graduate from college…they went to 
medical schools.  If you didn’t kill it or grow it yourself, you probably didn’t eat it.  That means you, your 
spouse or someone in your family killed and gutted some kind of animal every week.  There were no 
“teenagers;” you went to work at 8, 9 or 10 years of age and if you were a boy, most likely you were going to 
do what your dad was doing for the rest of your life. As a female you were expected to clean, wash cloths, 
cook and do most domestic chores.  Schooling was an option only for a very few.  If you made it to 20 without 
being married and having children you were considered a “spinster.” 
 
So, again, I intend no disrespect to those out there dealing with this virus. But instead of holding our heads in 
our hands and thinking “poor, poor, pitiful me,” just remember how tough our parents, grandparents and 
great-grandparents were.  Suck it up, quit being a snowflake and let’s beat this thing.   
 
And while we try to find a cure, let’s remember that life is full of risks. For those that came before us life itself 
was a risk.  If we’re young enough and strong enough, let those of us that wish to do so take that risk. 
 
Robert Spaite, Columbiana, Ohio 



Job Openings 
At this point, we have a pastor or interim pastor in every NSC church, although those interim situations 

are indeed interim.  We will have at least two pastoral openings this summer.  Contact me for details. 
 
Remember too that if you click here, you will find job opening listings at FMC Human Resources. 

 
May Birthdays (*that we know of) 

Sylvia Brown – May 11 
Mark Driskill – May 12 
Roberta Zent – May 12 
Tim Huff – May 17 

 

*I would love to know the birthdays of all those related to the NSC who receive this communique – 
pastors, elders, delegates, special friends, etc.  Please send month and day to Timothy at 
newsouthconference@gmail.com 

 
This Week's Passage, Quote and Joke 
 
Passage:  This Sunday I’m continuing the series on some of the “not-business-as-usual” events in the 

Bible, looking at the virgin birth of Jesus using the account in Luke chapter 1.   
 
Quote(s):  “If you believe in a God who controls the big things, you have to believe in a God who controls 

the little things.  It is we, of course, to whom things look 'little' or 'big'.” - Elisabeth Elliot 
 

“Relying on God has to start all over every day, as if nothing has yet been done.”  –C. S. Lewis 
 
Joke:  
 

    
 
Blessings on your worship this weekend!  
 
D- 
  

https://hr.fmcusa.org/employment
mailto:newsouthconference@gmail.com,%20newsouthsuper@gmail.com


 
The Kentucky Council of Churches In Prayer and 

Discernment 
 

“HEALTHY AT WORSHIP” 
Discernment guidance for Christian worship in the Commonwealth of Kentucky 

May 5, 2020 
 

Meditations from Scripture:  

 

“All things are lawful for me,” but not all things are beneficial…Let no one seek 

their own, but the well-being of our neighbor.  

~1 Corinthians 10:23-24 

“You shall love the Lord your God with all of your heart, with all of your soul, with 

all of your mind and with all of your strength…and you shall love your neighbor as 

yourself. There is no commandment greater than these.” 

~Mark 12:30-31 

Meeting together, the Conference and Regional ministers, bishops, and their representatives gathered in 
prayer and discernment as the government considers the resumption of certain activities in the midst of this 
deadly pandemic. We have met with the Governor and his response team and offer these invitations to 
discernment as congregations consider careful, staged reopening of church activities. The well-being and 
safety of each and every person is implicit in the teaching of Jesus. We offer this guidance as each setting of 
the church attends to that sacred charge. 
 

1) Loving Our Neighbor and Care for the Common Good Comes First: We recognize that each 
tradition has particular history, practices, and settings and the responsibility for guiding those under 
their care with greater specificity rests with the leadership of each body. No single solution will be 
appropriate to every setting. There are however guiding principles derived from our faith. We are united 
in affirming that “loving our neighbor as ourselves” is a strong commandment of the Jesus movement. 
Compassion towards others even at the cost to self is a mark of loving Christian discipleship. Because 
asymptomatic congregants can unknowingly communicate the Covid-19 virus, it is vital that Christians 
exhibit great care, erring on the side of caution in every proposed gathering in order to protect others 
and embody Jesus' teaching.  

 
2) “HOW” first, then “When”: As the state and federal authorities make legal allowance for resumption 

of activities, we affirm that the first question for spiritual leaders is not when shall we return for 
in-person worship, but how to do so safely and proclaim the love for neighbor by our 
actions.Therefore, each church, under the guidance of their particular leadership, is strongly 
encouraged to take adequate time to plan carefully how to keep any activity safe. This is for the good of 
participants, church employees, and the good of the wider community. Failure to plan is a plan to fail. 
Opening activities without thought for all of the suggested “healthy at worship” steps does not serve the 
Body of Christ. Careful planning and evaluation of each situation should be seen as a sacred obligation. 
Doing so will greatly reduce the suffering and death of many members, friends, and fellow Kentuckians. 



 
 

3) Distance Worship is Still Preferred. “Normal” worship is not possible at this time. Because 
churches are permitted to open does not mean that normal worship can resume. The danger of 
infection is still great and church settings pose special problems for sanitizing, safe seating, traffic 
management, etc. It is still not safe for any at-risk parishioners to worship in any group of any size. 
Those who live with and care for “at-risk” persons should also refrain, lest the virus be carried back by 
the extension of contacts. If your congregation has the ability to offer worship via webcast, 
teleconferencing, or conference call, we encourage you to continue.  
 

4) Care for the At-Risk and Anxious: We invite Christian communities in every setting to be especially 
attentive to the anxieties of those whose piety may be at odds with their safety and the safety of others. 
It is still unsafe for at-risk persons to be in worship or any other setting with other people. As leaders, 
we call on all church members to deal compassionately and carefully with those who may erroneously 
perceive that attending in-person worship at this time is a test of faith. We believe that it is not God’s 
will that we should endanger ourselves or our communities by our faith traditions, and that by adapting 
to serve in new ways we may honor both God and neighbor. There is potential for division among those 
who may attend services and those who feel left out because they feel they cannot. We pray that all 
churches my “strive to preserve the unity of the spirit within the bond of peace.” Attending to the needs 
of anyone uncomfortable with or unable to attend worship is an important shepherding task in this time 
as we discern which activities if any can and should be in-person.  
 

5) Phased In Meetings, Classes, Groups: If after careful planning for safety, it may be possible for 
churches to consider in-person small groups. The church was born in small gatherings of the faithful, 
and there is grace and power whenever faith can be shared. Again, this may or may not be possible in 
all settings. Not every room or sanctuary can accommodate the social distance that will protect 
everyone. We encourage churches and leaders to use these opportunities for small gatherings as a 
means to discern and test your planning before attempting any in-person gatherings whether for 
classes, prayer or services such as weddings, funerals or baptisms. All of the considerations provided 
by your association, denomination, or regional leadership should be attended to, especially in matters 
of the sacraments. We encourage congregations to adopt all of the “Healthy at Work” and the proposed 
“Healthy at Worship” guidelines for every gathering, regardless of the size.  
 

6) “Healthy At Worship” Guidelines For All Meetings of Congregations: The size of a proposed 
gathering is less important than being able to set, maintain, and enforce rigorous standards of social 
distancing, including but not limited to: 

a) Follow the Guidance of Your Tradition’s Leadership for Faith Practices: Many regional 
bodies, denominations, and church leaders have thought carefully about how to worship and 
serve faithfully during this time. The practice of holy Communion, baptism, the laying on of 
hands, reconciliation and other rites, must be re-interpreted for this season of the church’s life. 
We do this in order to follow the commandment of Jesus that we “love one another.” Provided 
[below/in an addendum] are recommendations from member traditions regarding these sacred 
elements and how to practice them safely. We implore you take seriously the lives of others, 
and the suffering even a non-fatal case of Covid-19 brings. Jesus came that we might have life 
and have it abundantly. Let us seek the well-being of God’s people in all we do.  

b) Return to In-Person Gatherings Only With A Plan: Before considering resumption of any 
gatherings pray and discern if this is possible and if this is wise in your setting. Consider those 
who are vulnerable and how to protect both them and the integrity of your particular community. 



Consider engaging health care resource people, such as parish nurses, doctors, or public health 
officials in the congregation to help lead the planning. A coherent plan will include thinking for 
safe parking lots, safe entrances, safe exits, and how to get someone help who shows signs of 
disease. It is possible that not all gatherings can or should be resumed. Jesus told the disciples 
“no one builds a tower without first counting the cost.” Let us mobilize the full range of resources 
in our midst and let all err on the side of caution and care.  

c) If Meeting Masks Should be Worn and Protective Measures Should Be Used by All: In 
church settings, all persons should wear masks at all times, except when speaking at a long 
distance (pulpit), ensuring that no vapor or droplet travel is possible at that distance. Gloves 
should be worn by any who will be serving, cleaning, or ushering. They should properly changed 
between contact with others and disposed of in accordance with health guidelines. Other 
protective guidelines such as temperature checks, face shields, and sanitizing should be 
instituted per state and CDC guidelines with the knowledge that every added precaution will 
save lives and prevent suffering.  

d) Sanitize Surfaces: All surfaces including door handles, lightswitches, tabletops, chairs, etc 
should be disinfected before and after meetings. A plan to disinfect each restroom regularly is 
strongly encouraged.  

e) Maintain 6’ Distance From Others: It is still vital to maintain a minimum 6’ distance in all 
directions from other people at all times. This includes passing in hallways and at entrances and 
exits.Because of distance safety, it is likely that not more than 20-25% of usual occupancy of 
any space can be used. This means that if a sanctuary might previously have held 250 
occupants, maintaining a 6’ distance in all directions will reduce this to about  50-60 persons. If 
multiple services are envisioned, a plan for sanitizing surfaces between will be needed. If 
attendance above your safe distancing occupancy is anticipated, a plan for scheduling who will 
be coming, how to help them enter and leave safely, and for compassionately, but rigorously, 
enforcing these guidelines should be implemented. 

f) Strictly Limit Singing Because it Spreads Disease: Difficult as this is, singing is known to 
cast virus-laden aerosols even further than 6’. Several cases of infection in Kentucky have been 
directly linked to choir and congregational singing in churches. Choirs cannot be recommended 
at this time. Cantors, pastors, and soloists, should be positioned well away from other musicians 
and participants. Congregational singing is not recommended. 

g) Prohibit Sharing of Food: This too, is a core practice of human fellowship, but is difficult to do 
in the former ways. Preparation of any food to be given to others should follow the strictest 
guidelines for commercial food service to ensure the safety of both volunteers, pastors, and 
parishioners. If food is to be present, the best practice is for participants to bring their own for 
their own consumption. Potlucks are not safe at this time. For the practice of communion each 
denomination may have specific recommendations. No practice of communion will be safe 
where multiple hands touch the elements, or the vessels that carry them. This may mean no 
passing of plates, no intinction, no common cup, no breaking from a common loaf.  

h) Cease Child Care Until Further Notice: Because it is nearly impossible to help young children 
socially distance, childcare imposes on them a greater risk from caregivers. Similarly, their play 
with each other ultimately exposes anyone they live with to any infection carried by anyone in 
any house of any child in the care room. Churches should attend closely to state guidance for 
commercial child-care settings, making plans to restart only when those facilities have been 
advised it is safe.  

i) Be Faithfully Flexible and Gracefully Adaptive to Serve Others: There is much we do not 
know about the course of this disease, and thus we must remain faithfully flexible and gracefully 
adaptive to changing conditions as our knowledge grows. It seems clear that there will be no 



quick return to previous normal. Putting the safety and well-being of others first will mean setting 
aside some old traditions and the blessing and consecration of new ones. Treatment options, or 
increasing population resistance may allow for more relaxed guidance in the future resulting in 
more capacity to meet, but by the same token, increases of infections, outbreaks, or stresses on 
our health care workers and facilities may necessitate once again closing with little notice. This 
may be for a short period in the summer, or it may even be for a series of months through the 
winter while an effective vaccine is developed. We know and trust the God’s grace and mercy is 
sufficient to guide us in every moment, and by that mercy we pledge to remain faithful, agile 
agents of life-giving grace.  
 

As noted above, there are many specific recommendations provided in the addendum. A checklist of 
questions has been prepared to assist leaders in discerning if they are ready and able to open for 
in-person gatherings that are both safe and faithful to Jesus’ concern for the well-being of all.  
 
In the midst of these challenges, we are reminded by St. Paul that “in all these things we are more than 
conquerors,” and that “nothing can separate us from the love of God in Christ Jesus.” As we make 
these necessary adaptations we know that the blessings and strength of God, Christ, and Holy Spirit 
will guide the church now as we have been guided for more than two millennia. The teaching of 
prophets and apostles and the life and ministry of Jesus himself, have prepared the church for “just 
such a time as this.” Thus we offer our hearts to his service and to all people in God’s name.  

 
 
 
 

 
 
 
 

 

 



 

  



Addendum:  
Resources For Discerning Whether to Reopen and How: 
[Links to:] 

Christian Church (Disciples of Christ)  
Healthy at Church Guidelines 

Evangelical Lutheran Church in America 
Letter from Bishop to the Indiana-Kentucky Synod 

Kentucky Baptist Convention  
http://kentuckytoday.com/stories/getting-ready-to-re-enter-on-may-20,25689  

Presbyterian Church (USA) 
Mid-Kentucky Checklist of Questions for Preparing to Reopen 

Roman Catholic: 
Forthcoming KY Bishops Recommendations 
Federation of Diocesan Liturgical Commissions reopening report 

United Church of Christ 
Guidance from the Executive Board and Conference Minister of the Indiana-Kentucky Conference 

Wisconsin Council of Churches Preparation Checklist 
A comprehensive document with valuable information for Kentucky houses of worship.  

 

  

  
 

 

http://kentuckytoday.com/stories/getting-ready-to-re-enter-on-may-20,25689
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Kentucky Conference of the United Methodist Church 
COVID-19 Re-entry Task Force 

   
To support Kentucky United Methodist congregations and clergy, the KYUMC COVID-19 Re-Entry Task Force has approached re-entry decisions 
prayerfully and collaboratively.  Because we know evidence and science has determined that large gatherings are the most dangerous venues for 
community-wide viral outbreaks, the following recommendations are offered as a way for pastors and church leaders to discuss plans for each 
phase of re-entry and communicate decisions to the local congregation.  The Re-Entry Task Force has attempted to follow state and federal 
guidelines with the understanding that regional outbreaks, local church preparedness and other factors will mandate varied and flexible timeframes 
for reopening.  We also realize that each congregation serves in a different context and will need to make decisions based on specific local 
executive orders.  Based on many variables, we fully anticipate re-entry may occur at different times in different places. Regardless of the local 
situation the Re-entry Task Force recommends that utilization of church facilities and in-person worship occur in three distinct phases. 
 
Phase I - Preparing Facilities and Congregational Members for Re-Entry 
Phase II - Re-Entry into Facilities and Worship 
Phase III - Sustaining Safe Facilities and Health of Congregational Members 
 
Furthermore, because the COVID-19 pandemic is evolving and to assist congregations with changes or updates the following will occur: 
  

● In consultation with the Bishop, Cabinet and Conference representatives, the Re-entry Task Force will continue to meet and make 
recommendations.   

● A KYUMC Conference COVID-19 web page will be established for all communications and important helpful information for clergy and 
churches.  The COVID-19 web page will also include a “questions” tab so that clergy and churches may submit questions.  A member of 

the Re-entry Task Force will respond to questions. 
● A network of health ministry nurses and health experts is being established to assist at the regional (district) level during the re-entry and 

ongoing phases. 

What is COVID-19?   
 
COVID-19 is a respiratory disease transmitted by inhaling droplets from infected persons. While COVID-19 is a very different illness than the flu, it 
similarly is transmitted through droplets. Droplets can rest with active viruses on durable surfaces for hours or days, depending on the surface and 
environment.  
In short, the concerns are: 

1. Immediate vicinity of COVID-19 infected persons where droplets from coughs or sneezes or breath can be inhaled by other people. 
2. Droplets from sneezes or coughs from infected persons on surfaces. 

 
Current symptoms of COVID-19 can be found on the CDC website.  Symptoms of Coronavirus  

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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Throughout all Phases of Re-entry, the following is recommended for clergy and congregations: 
  

● Be Informed - keep up to date on executive orders given by state and local officials.    
● Practice good hand hygiene (wash hands or use 60% alcohol based hand sanitizer). 
● Stay at home if you are not feeling well.  This includes pastors, church staff and volunteers.  
● Maintain recommended social distancing (6 feet) at all times in all places. 
● Wear masks as recommended by local and state guidance. 
● Limit face to face meetings, continue teleworking/meeting when possible. 
● Establish an effective and timely communication plan for all congregational members.   

  
Do No Harm - We care about our vulnerable populations. 
  
As we re-enter our church facilities and worship spaces, we must make decisions and communicate clearly with our most vulnerable populations in 
mind.  These are people most susceptible and most at risk to COVID-19 and it is fully anticipated they will want to continue to worship online. The 
Centers for Disease Control (CDC) defines vulnerable populations as: 
  

● Individuals over 65  
● Individuals with serious underlying health conditions, including high blood pressure, chronic lung disease, diabetes, obesity, and asthma  
● Individuals whose immune system is compromised (E.g. cancer, chemo and radiation therapy) 

Please keep in mind the following:  Just because we can reopen does not mean every church facility is ready to reopen. Churches should 
prayerfully discern the safest time for their congregation to re-enter church facilities and host worship services.  
  
Phase I - Preparing Facilities and Congregational Members for Re-Entry 
 
Step 1. Communication Plan - Churches should establish an effective, intentional and timely communication plan for all congregational members.  
This will inform the congregation about the steps taken to create a safe and healthy space.  This is also especially important should services need 
to be canceled due to outbreak or other emergencies. 
 

Examples of effective communication plans include:  

● Email distribution lists 
● Social media sites (FB, Twitter, Instagram, etc.) 
● Alternative ways to communicate with church members that may not have technology - a phone tree is a great example. 
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Signage in the facility is a great form of communication and should offer clear directives to attendees regarding upholding the guidelines.  Churches 
should mark designated entrances, exits and building traffic patterns, mark sanitizer stations, remind people to practice social distancing, hand 
washing, and not to touch their faces. In posted signage, digital communication, and verbal instruction, use positive, encouraging language that 
reflects hospitality, while maintaining a commitment to loving our neighbor and doing no harm. 
 
Step 2. Team Effort - Recommend clergy and administrative councils jointly make decisions regarding re-entry. 
Churches may want to consider a Re-entry Task Force to assist with re-entry recommendations at the local church level. This task force could be 
composed of a representative from Trustees, Finance, Worship, SPRC, Key Staff, Lay Health Advisor (nurse, physician, etc.) 
  
Example Duties of Re-entry Task Force 

● Keep informed and review guidelines and recommendations as they are available. 
● Serve as support for clergy and congregation. 
● Make recommendations to Ad Council or other entities. 
● Assist in reviewing guidelines and training volunteers to assist with re-entry into facilities and worship.  

 
Step 3. Cleaning and Preparing Church Buildings and Worship Spaces 

● Prior to re-opening, churches should consider the need for increased usage of cleaning supplies, hand soap and hand sanitizer. Make 
arrangements to secure an ongoing supply of needed items. Discuss with custodial staff/volunteers any changes that are required to meet 
enhanced disinfecting standards. Please see KYUMC Web page for suggested cleaning directions/supplies. 

● Individuals conducting cleaning prior to re-entry should wear masks and gloves during the cleaning process. 
● Deep clean church facility including pews, bathrooms, doorknobs, light switches and microphones using a list of approved chemicals and 

disinfectants. Cleaning and Disinfecting Your Facility   
● Disinfect all common areas and surfaces and do not use areas for social gatherings. 
● Consider limiting restrooms to one person at a time. Larger bathrooms could accommodate more than one person, but the recommendation 

would be to, for example, force the spacing by “closing” every other urinal or stall. 
● Maintain ample hand washing supplies in restrooms and provide sanitizing stations throughout the worship area and facility. 
● Find directions from CDC here: Interim Recommendations for US Community Facilities with Suspected/Confirmed Coronavirus Disease 

2019 
● Remove all items from pews and backs of chairs where COVID-19 virus might live.  This includes hymnals, Bibles, attendance record pads, 

pens, children’s worship bags, etc.    
● Post signs about social distancing, hand sanitizer areas, no handshaking, non-contact greetings, and proper handwashing. Please see 

KYUMC COVID-19 for templates and posters.  
● Commonly used surfaces should be sanitized before and after any gathering.  This includes pews, meeting tables, kitchen surfaces, etc.  

Current research indicates that the novel coronavirus can live up to three days on a dry surface.  

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
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● Hand sanitizers should be touchless if possible and at every entry as well as near pews. 
  
 
Phase II- Re-Entry into Facilities and Worship (Thinking Forward)  
  
Step 1. Masks 
  

● All persons attending in-person worship services must wear a mask throughout the entire service, including clergy and other service 
participants when not actually engaged in leading the service.   

● Congregations should have a supply of masks on hand that can be given away, but it is recommended that people bring their own.   
● Please see the COVID-19 Resources page for ways to make masks or purchase them.  

 
Step 2. Social Distancing in Sanctuaries, Facilities and Worship Spaces 
  

● Maintain 6 feet of social distancing, not just once people are inside, but from the time they leave their cars, as they enter the worship 
space, and as they exit the space and return to their vehicles.  

● Social distancing requirements dramatically reduce the seating capacity of a congregation’s worship and fellowship spaces (25% of pre-
COVID-19 seating).  For example, to maintain a six-foot distance between households in the sanctuary, every other pew or row of chairs 
should be empty.   

● Each pew or row should be no more than half-filled.   
● Congregations should calculate the seating capacity for social distancing.   
● Develop and communicate a plan for social distance seating. 
● Ushers and greeters should be trained to maintain social distancing and safe practices in the facilities and designated worship space.   
● Families who live in the same household should sit together.  
● If multiple services are offered requirements for cleaning before and after each service are operative. 
● Follow state guidelines for Healthy at Work for staff working in shared office space. Find these guidelines at www.HealthyAtWork.ky.gov   

  
Step 3. Consider Worship Components Carefully  
 
Logistics 
  

● Microphones- Members and worship leaders should not pass or share microphones at any time.  If possible, consider the use of wind 
screens, sanitized and replaced after each service.   

https://www.kyumc.org/helpful-links
http://www.healthyatwork.ky.gov/
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● Bulletins - It is recommended that bulletins and other non-essential touchable items not be used in Phase II. If bulletins are utilized, they 
could be placed in the pews for designated seating prior to each service.  Members should take the bulletins with them once they are 
touched.  

● Entrances/Exits/Hallways - Decrease the number of individuals touching doors by propping them open or have one person open doors 
for those entering/exiting. Sanitize all door handles after gatherings.  

● Visitors/Hospitality/Greeters - Maintain social distancing practices at all times. No contact greetings (no shaking hands or hugs). Have 
masks available for visitors if needed. Dismiss in an orderly way to ensure social distancing. No coffee stations or food, snacks or meals at 
this time.  Greeters should inform guests of expectations regarding precautions regarding distancing, hygiene and wearing of masks. 
Ensure doors are propped open for ventilation and so that doors need not be touched.  

● Offering - Online giving should continue and be encouraged for those able to do so. Churches should design a method of receiving an 
offering with a box, basket or bucket in an established place where people may drop their offering. Individuals who count money should 
use gloves to count and prepare the deposit. 

● Technology - This is an opportunity to leverage technology. Consider providing digital material for services ahead of time or project 
information in the sanctuary. 

● Multiple services - Consider offering multiple services to encourage greater opportunity for social distancing. 

  
Choir/Music Ministry and Congregational Singing - Some of the first confirmed cases of COVID-19 in Kentucky were traced to a choir rehearsal. 
   

● Singing is a very efficient and effective way to spread the novel coronavirus.   
● Choirs should not lead gathered worship music until late in Phase III.   
● Choirs should not assemble at this time.   
● Consider instead using soloists, duets, or small ensembles where a greater than recommended social distance can be practiced.   
● If congregational singing takes place, masks are absolutely necessary and should be worn during singing.   
● Worship leaders should rethink how to include music with pre-recorded solos and video projection.  
● Churches should begin to think into this very carefully; especially, related to special events, Christmas, etc. 

  
Nursery and Child Care/Children’s Ministry 
  

● As long as local and state guidelines do not allow child care centers to open, churches should not provide nursery or child care.   
● Children will need to sit with their families during worship.    
● A children’s moment may still be a part of worship; however, children should remain seated with their families while someone speaks to 

them from the front of the worship space.  Childcare and children’s ministries may resume in Phase III. 
● It is recommended that children under 2 not wear a mask. See for more information: Cloth Face Coverings for Children During COVID-19 

  

https://www.healthychildren.org/English/health-issues/conditions/chest-lungs/Pages/Cloth-Face-Coverings-for-Children-During-COVID-19.aspx
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Youth Ministry  
 

● As long as local and state guidelines do not allow youth activities (E.g. sports, summer camps), churches should not provide gathered youth 
activities.   

● Youth should remain with their families before, during and after worship events.  
● Playgrounds and outside spaces should also be closed to children and youth activities during this time.  
● Youth ministry activities may resume in Phase III. 

  
Food and Meals 
  

● For the foreseeable future (late in Phase III) and probably until a vaccine is widely available, food, beverages, potlucks and shared 
dinners/receptions must be avoided.   

● Touching serving utensils and movement along a food line is extremely contagious.   
● Late in Phase III, a congregation might consider catered, plated dinners with servers.  This minimizes proper distancing and contact with 

surfaces and utensils.   
● In addition to the above, seating for a congregational meal will require appropriate social distancing. 

Resurgence and Outbreaks 
 
This "new normal" will continue for the foreseeable future until there is a breakthrough regarding a vaccine. Churches should continue to offer online 
worship and discipleship, and be prepared for resuming online-only worship should there be a resurgence of COVID-19 in our state or in your 
community. A resurgence of COVID-19 or an outbreak in a community or church will mean communities and states may return to Healthy at Home. 
Should a COVID-19 case be confirmed in a church setting, local health departments will be notified and contact tracing and possible quarantine of 
congregants may occur.  Health ministry navigators will be available to assist local churches as needed.  
 

Guidelines for Drive-In Worship 

Churches may consider offering “drive-in worship,” although guidelines must be followed to do so safely.  
● Coordinate with your local law enforcement or emergency management agency.  
● Utilize volunteers or signage to direct parking.  
● Everyone, including volunteers, staff, and clergy, must follow social distancing guidelines at all times.  
● Only members of the same household per vehicle. 
● No one should leave vehicles for any reason.  
● No bathroom facilities.   
● No playground. 
● Park every other spot 



7 

● No one exchanges anything including offering and communion elements. 

Phase III [Thinking Forward]- Sustaining Safe Facilities and Health of Congregational Members  
 
Phase III information will be forthcoming and will include the components listed below.  Many of the Phase III components are dependent on state 
and local guidelines.  
 

● Facility Operations and Staff Health Screening 
● Communion  
● Baptism 
● Weddings  
● Funerals/Memorial Services  
● Resumption of in-person Children’s and Youth Ministry  



HEALTHY AT CHURCH CHECKLIST

This checklist is a basic guide to help prepare for the re-entry of clergy, staff and church 
members to your building. While this list addresses main areas for focus, it is certainly not 
exhaustive and you may need to address additional issues in your church’s preparation. 
Consider these points as the “minimum” standards for re-entry. Dates for each phase 
should be determined by each individual church according to its ability to fulfill Phase 
I and II of the Re-Entry Guidelines and mandates from the Governor’s office. Use this 
checklist as a guide after thoroughly reviewing the full instructional document from the 
Kentucky UMC Re-Entry Task Force. 

It can also be found online at https://www.kyumc.org/covid-19-re-entry-plan

  Meet with church leadership and others (custodial 
staff, health advisor, etc.) to plan for re-entry (may 
be done virtually, by phone, email or other safe 
method)

  Ensure adequate supply and ongoing ability to 
obtain needed cleaning/disinfection items and 
other needed equipment (ex. masks, single serve 
communion elements, hand sanitizer)

  Determine protocols for gatherings to maintain 
social distancing such as entry/exit strategies, 
seating arrangements in worship space, offering 
collection, distribution of communion elements

  Provide training to necessary staff/volunteers on 
updated cleaning standards and safety protocols

  Follow the state/national guidelines for staff to 
return to work  https://govstatus.egov.com/ky-
healthy-at-work

  Consider having a “practice” service prior to 
re-entry to familiarize worship leaders on new 
practices and identify potential challenges 
(include all involved in service, including ushers/
greeters, musicians, etc.)

  Continue alternative worship avenues being 
currently done and communicate to church 
members that they are still available. Encourage 
all congregants to feel free to worship at home 
using alternative avenues, but specifically urge 
and support at-risk populations and those who 
have been recently exposed to COVID19 to remain 
at home.  

  Prior to first in-person gathering, share plans 
with all members via appropriate communication 
routes (email, social media, phone tree, newsletter, 
etc.)—make re-entry date, procedures regarding 
entry/exit, social distancing, wearing of masks and 
other changes known to all

  Place necessary signage around building to 
instruct on new guidelines, encourage hand 
hygiene and explain social distancing measures  

  Notify your District Superintendent at least 7 days 
prior to reopening

 

  Thoroughly clean building using approved 
disinfecting chemicals. Pay extra attention to high-
touch areas such as door handles, handrails, pews, 
bathrooms, light switches, and microphones. 
Consider deep-cleaning of floors, carpets, pew 
cushions/seats, children’s and nursery areas

  Maintain ample hand washing supplies in 
restrooms and provide sanitizing stations 
throughout the worship area and facility.

  Consider closing off non-essential areas of the 
building and limiting bathroom usage to single 
occupancy (or close every other stall for social 
distancing).

  Remove non-essential items from pews and backs 
of chairs including hymnals, Bibles, attendance 
record pads, pens, children’s worship bags, etc.  

  Arrange for offering drop-off in stationary boxes/
baskets, supply single-serve communion in pews 
(or for pick-up at entrance), place bulletins (if 
necessary) in pews/chairs to indicate social 
distancing guidelines

PREPARATION FOR RE-ENTRY:

COMMUNICATION:

CLEANING/DISINFECTION OF FACILITY: (PRIOR TO RE-ENTRY AND AFTER EACH GATHERING)



  Limit public gatherings in early weeks of re-entry 
to worship service only—postpone restart of 
Sunday School, choir rehearsal, children/youth/
nursery programs and other activities until Phase 
III is feasible

  Minimize number of people assisting in worship 
to only those necessary (fewest needed at pulpit, 
greeting/ushering, handling offerings/communion, 
etc.)

  Wear masks and have cloth/disposable masks 
available for church members who need them

  Conduct temperature checks or screening for 
COVID symptoms for staff/clergy upon arrival—
send home anyone feeling unwell.   

  Do not share or pass microphones, bibles or other 
touchable items

  Limit movement of people within service to only 
what is necessary for entry/exit and seating

  Review practices and adjust protocols as needed 

  Thoroughly clean building after each public 
gathering using approved disinfecting chemicals. 
Pay extra attention to high-touch areas such as 
door handles, handrails, pews, bathrooms, light 
switches, and microphones

  If multiple services take place, disinfect areas 
above in-between each service

  Maintain ample hand washing supplies in 
restrooms and refill sanitizing stations throughout 
the worship area and facility. Post signage 
directing people to new hand sanitizing stations.

  Review practices and adjust protocols as needed 

PROTOCOLS FOR WORSHIP LEADERS & VOLUNTEERS

CLEANING/DISINFECTION OF FACILITY (AFTER EACH GATHERING)

DETAILS COMING SOON


